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C O N T E N T  M A R K E T I N G  P L A N  

Our clients' best interests 
are at the centre of every 

decision, response, idea 
and action.

PREAMBLE

"As an organisation we have built on the initial philosophy of the program & 
created a model which can support long-term service delivery with increased 
outcomes for our participants and the Aboriginal community as a whole"
Matt Watts CEO

The 2021–2025 Strategic Plan aims to build on our achievements, by continuing our 
transformational trajectory. It will consider how we build our own brand of 
evidence and data through research and information gathering. And most 
importantly, we will continue to generate creative and effective ways to 
incorporate the voices of Aboriginal children and families in everything we do, and 
in the way we work with our partners. We must also showcase the values that 
drives us an organisation: the importance of presenting an Aboriginal perspective 
on issues affecting Aboriginal people; and the critical need for culturally 
appropriate strategies to promote our young leaders of tomorrow.

Our focus over the coming period will be on sustaining and supporting growth 
within our organisation, as well as pursuing innovative solutions based on 
evidence based best-practice to improve services for our participants and their 
families. To achieve this, we must place our Aboriginal children and families f ront 
and centre of everything we do, standing on the knowledge that the best way to 
achieve genuine outcomes for our families is through Aboriginal-led solutions.
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OUR VISION 
We share a vision for young Aboriginal people to become 

the leaders of tomorrow. To become strong and 

knowledgeable family and community members who will 

empower future generations to strive for, and achieve, self-

determined lives.

OUR OBJECTIVES
To lead in the delivery of professional, innovative and 

culturally-based support programs for at risk Aboriginal 

children and young people.

To support Aboriginal children and young people to 

nurture their own resilience, and to develop self-

con�dence, identity and cultural pride so they can thrive in 

their communities. 

To develop and promote the education, training and 

employment potential of Aboriginal youth.
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OUR VALUES

Strategic Plan 2021-2025 6

Tirkandi respects and values the enduring strengths of Aboriginal people, 
and aims to nurture strong relationships between Aboriginal youth and 
their Elders by extending courtesy and kindness in every circumstance, 
acting at all times in the best interests of the Aboriginal community.

We will act with the highest of professionalism, ensuring our integrity 
will not be compromised in striving for the provision of culturally 
informed, evidence based, best practice.

We will remain committed to our Aboriginal children, families and 
organisations in everything we do, ensuring their interests are promoted 
at every opportunity, and that our actions towards achieving this are 
always clear, honest and transparent.

We will ensure that our focus is underpinned by the rights of Aboriginal 
people to make decisions that impact their lives; and by recognising 
the voices and interests of Aboriginal children, young people, families & 
carers, and communities.

We provide cultural equity of access across communities in our 
catchment area, and acknowledge and celebrate the Wiradjuri people 
as the traditional owners of the land on which we work.

We will perform all interactions non-judgmentally, with respect and to the 
highest standard, whilst treating personal and business information with 
con�dentiality, trust and non-disclosure.

We place innovation at the forefront of our strategic direction, to seek 
new ways in delivering programs which are culturally speci�c in nature 
and responsive to youth & community need.
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OUR STRATEGIC PILLARS
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Our children & families at the centre 1
We will increase our accountability to, and place the perspective of, our Aboriginal 
children and families at the centre of everything we do. This will create a culturally 
driven focus for the priorities we establish and the outcomes we seek. Tirkandi will 
adopt these perspectives and immerse them into our holistic service delivery to 
foster positive change and development within the Aboriginal community.

2
Innovation and effective & dynamic leadership is essential to drive capacity building 
and capability growth. We will develop workforce capability based on trauma-informed 
practice that is outcomes focused, to consistently deliver service expectations. We will 
partner with appropriate stakeholders & the Aboriginal community to establish 
effective networks that foster collaborative outcomes. We will work towards reducing 
our carbon-footprint.

Innovation, capacity & capability

To achieve service delivery excellence we will align our 
priorities against four strategic pillars.

3
We will respect and partner with Aboriginal bodies of authority and decision-
making to develop innovative processes that focus on the needs of the local 
community. We will increase community involvement to guide the cultural integrity 
and direction of the program, and implement strong policies that enable continuity 
of connection to culture and self-determination.

Cultural integrity & responsivity

4
We will support the empowerment of the local Aboriginal workforce with 
meaningful career options & developmental opportunities. We will increase the 
capacity and capability of staff through training, support & resources based on 
evidence based best practice. We will provide a modern workplace, with a dynamic 
& �exible employee incentive scheme guided by accountability of leadership.

Employer of choice
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OUR 2021-2025 STRATEGIC PRIORITIES
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Our children & families are at the centre 

Lor ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod

Innovation, capacity & capability

Lor ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod

Cultural integrity & responsivity

Employer of choice

1

2

3

4

 Empower the voice and perspectives of Aboriginal children through dynamic leadership & 
innovative programs. Work collaboratively with Government and NFP stakeholders to

secure the best possible outcomes for our children. Engage regularly & actively with Aboriginal 
children, families & communities to increase our understanding of local issues & what is 
important to our client cohort. Embed evidence-based, trauma-informed processes within our 
holistic service delivery practices. Proactively engage social-media & traditional methods to 
increase access to support networks. Consult with, represent & enable the self-determined 
pathways of Aboriginal children and their families. Ensure the principles of community 
control are retained at all levels of governance.

Collect, develop & own our organisational data & evidence, to form the strategic foundation 
for sustained, long-term growth. Secure funding to implement an evidence-based

"throughcare" program to meet post-program needs and effect a more effective transition back into 
community. Administer strategies to secure additional funding for site refurbishment to provide a 
"�t-for-purpose" facility from which increased outcomes can be delivered. Investment in innovative, 
evidence-based training & development programs tailored to identi�ed need. Utilise the NSW 
Human Services Outcomes Framework as a vehicle for Tirkandi's collaborative partnerships. 
Increase �nancial investment in capacity-building & potential multi-site, & multi-gender 
program development. Evidence �nancial growth from "fee-for-service" enterprises. Where 
practicable, we will consider,  & implement environmentally-friendly operational practices.

The implementation of an independent "Cultural Advisory Committee" to guide the 
direction of all organisation programs & policies. Provision of an evidence-based "cultural-

competency pro�ling" program for all Tirkandi staff, with subsequent cultural awareness training 
tailored to areas of identi�ed need. Embed the WASC-Y (a culturally and scienti�cally validated 
psychological test developed speci�cally for Aboriginal Australian youth) into Tirkandi case
management practices, to provide a more culturally responsive support service for participants. 
Undertake effective, open communication with Aboriginal communities, services & 
agencies to create unity under a common vision. Increase �nancial investment in program 
& participant learning opportunities facilitated by First Nations people & organisations.

Increase investment in Aboriginal staff attraction, retention & development. Provision of a 
sustained & regular professional development regime, implemented alongside a dynamic

succession planning initiative. Increase incentives such as home-to-work insurance, employee 
assistance scheme, team-building sessions & paid study-leave. Substantial, long-term �nancial 
investment in staff training programs. Deliver a refurbished, culturally identi�able administration 
& management building. Implement a WH&S program that surpasses legislative expectation 
and underpins a workplace culture of  "safety �rst". Embed an organisational culture founded 
on the principles of the Tirkandi Code of Conduct. Empower employees to make decisions 
about, & take responsibility for, how they do their jobs.
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HOW WILL WE 
KNOW WE ARE 
ACHIEVING 
OUR GOALS
Our four pillars, created to achieve our goal of 
increasing self-determined outcomes for 
Aboriginal children, through innovative, 
professionally delivered & culturally responsive 
programmatic service provision, will be measured 
against the following strategy:

Establish speci�c measures and indicators of 
progress for outcomes & achievements
Collect relevant quantitative and qualitative data 
& use this data to assess our progress
Use those assessments to adapt our approach 
where necessary in order to most effectively 
work towards achieving our goals

At an operational level, our plans will specify outputs, 
timeframes and responsibilities that directly align to
the activities and results in this Strategic Plan & our 
current contractual requirements.

Monitoring and reporting at both the strategic and
operational levels will enable the Tirkandi Board,
management and staff to remain focused on 
achieving our goals, and ensuring the effectiveness 
of our work.
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Patricia Cerminara Tirkandi President

Tirkandi Governance
Tirkandi is overseen by a dedicated Aboriginal majority governing board, 
with an Aboriginal President. Our inclusive structure means that we have 
representatives of Aboriginal & non-Aboriginal heritage, selected to 
encompass all aspects of our "Board Capability Matrix".

"The Tirkandi Board of Directors establishes the strategic 
direction for the Tirkandi Inaburra Cultural & Development Centre,
& "Boys to Men" program. In this regard, we work to implement our Strategic Plan 
through the Tirkandi Operational Plan, & subsequently showcase this through 
our Annual Reports & public communications"

www.tirkandi.org.au

02 6954 4800

admin@tirkandi.org.au

Lot 84 Kidman Way - Coleambally NSW 2707

ACKNOWLEDGEMENT

We pay our respects to
Traditional Owners and Elders

past and present who have given 
us strength & inspiration to guide 

our younger generations.
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*Traditional dot artwork provided by Burruguu Art


