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INTRODUCTION

Our Mission

To lead in the delivery of professional, innovative and culturally-based support

programs for at risk Aboriginal youth.

Our Vision

At Tirkandi, we share a vision for our young Aboriginal people to become the leaders of 

tomorrow. To become strong and knowledgeable family and community members who will 

empower the next generation of young Aboriginals to strive for, and achieve, self-

determined lives.

Acknowledgement

Tirkandi would like to acknowledge the traditional owners of country on which Tirkandi 

sits, being the Wiradjuri people, as well as all of the other incredible Aboriginal 

communities throughout NSW and Australia, and recognise their continuing connection to 

land, waters and culture. We pay our respects to their Elders past, present and emerging



 CEO's Report

Tirkandi Inaburra Cultural & Development Centre continues 

to grow in the Aboriginal youth cultural, educational and 

wellbeing sectors in NSW. We continue our efforts to seek to 

be a vibrant and progressive organisation that is responsive 

to the needs of the Aboriginal community, offering a service 

that is based on the evidence of what works best.

Although, following the commencement of the COVID-19 

pandemic during 2020, we had returned to residential 

programming for the 2021 calendar year, this year hasn’t 

been without its disruption. COVID-19 has continued to 

place a considerable strain on our community, and we have 

been very mindful of the impact on our young people. 

Throughout this time, our staff, like many, have had to deal 

with an ever-changing workplace. That said, despite the 

challenges and the need to be flexible, we have been able to 

continue service delivery, albeit in a different form than 

usual, for a significant portion of the year - this required us 

to be creative and to adapt quickly. This ingenuity and 

creative thinking will hold us in good stead for the future by 

enabling greater flexibility in service delivery and by 

delivering a more modern experience for our clients. 

Once again we are grateful for the support we have received 

throughout the year, especially the continued funding by 

DCJ and DoE, and the numerous providers of grants and 

infrastructure improvements that have occurred in 2021.

As always, I would like to thank PC Accountancy, and 

Patricia Cerminara and Ron Lawler of the Tirkandi Board for 

their unwavering commitment and support through another 

challenging year.

Matthew Watts

Chief Executive Officer

"2021 has been an 

incredibly challenging and 

frsutrating year; however 

with the ingenuity and 

commitment of our team, 

we have managed to deliver 

consistent and supportive 

programs for the Aboriginal 

community"



RESIDENTIAL PROGRAM

to Men
BoysFollowing the initial wave of the

COVID-19 pandemic in early 2020,
the �rst half of the 2021 Financial
Year witnessed the unfortunate
postponement of the Tirkandi "Boys
to Men" program, so as to ensure the
safety of our participants, staff and
the wider community was not
compromised in any way.

As the pandemic seemed to abate somewhat towards the end of the 2020 calendar
year, we commenced planning for a Term 1, 2021 return to business-as-usual
programming. Due to the risks associated with delivering a residential program during
an albeit (at that juncture) reduced level pandemic, the Boys to Men program
recommenced in 2021 at 50% capacity. 

Following such a lengthy period of non-residential programming, it was fantastic to
welcome groups of young fellas back to the Tirkandi facility - with the staff all
commenting how things felt "normal" again. 2021 therefore started with renewed
fervour and a sense of enjoyment from the Tirkandi staff, which subsequently delivered
a 93% graduation rate through Term's 1 and 2 of 2021. 

The 2021 Financial Year was the �rst during which we were required to report program
outcomes (as identi�ed in our Program Logic) under the obligations of our NSW DCJ
Human Services Agreement. The 21 Tirkandi outcome areas are aligned with the NSW
Targeted Earlier Intervention support stream, and cover services such as "Community
Support", "Targeted Support" and "Intensive or Specialist Support". Analysis of these
data-sets would appear to suggest that Tirkandi is tracking at, or above, expected
targets in all reportable outcome streams. This, along with the signi�cantly increased
retention rate, is a fantastic achievement by all involved and is attestation to the
progress of the organisation following the intense and substantial change-management
program of the last 3+ years. 

Some new inclusions to the Boys to Men program include:

• On-site delivery of the NSW RFS Cadet program. This program consists of 3-full
days of practical and theory-based rural �re safety and management learning -
delivered by a team inclusive of Indigenous �re�ghters and with a bias towards
culturally focussed land management.

• Off-site cultural immersion tours, forged through a partnership with the Bundyi
Aboriginal Cultural Knowledge organisation.

• Advice and feedback provided by the newly initiated (and independent) "Tirkandi
Cultural Advisory Circle", to support the cultural growth and integrity of program
delivery.



NON-RESIDENTIAL PROGRAM

Support
Outreach

As previously indicated, the �rst half
of the 2021 Financial Year was
impacted drastically by the COVID-19
pandemic, which unfortunately
ceased residential programming
from March through December of
2020. During this period, Tirkandi
creatively took the initiative and
drafted a suite of virtual and
community-based support programs

In this regard, programs were created to provide services aimed at supporting cultural
connection, social & emotional wellbeing, and continued engagement with educational
or vocational pathways. Below is a snapshot of some of the Tirkandi Outreach Support
initiatives:

1. Tirkandi-based "Culture and Social & Emotional Wellbeing" day-program. This
was a 4-hour program delivered on separate days to Tirkandi-aged Aboriginal
boys from four local schools

2. Tirkandi-based "Sport and Culture" day-program for local Clontarf students
3. The "Saturday Fun & Culture" program, delivered at Tirkandi for appropriate-

aged boys residing within 75km of the facility
4. The Tirkandi "Cultural Roadshow" - facilitated at participating schools, and

consisting of Aboriginal history, language, games and quizzes
5. A "Case Management" program consisting of telephone, video-chat and in-

person support for identi�ed prior, current and future participants

18

Total  number of 
Clontarf students 

engaged

2

24

Total number of local, 
young Aboriginal boys 

participating

3

426

Total number of support 
sessions delivered

5

5

Number of roadshows 
delivered during the 

period

4

80

Total number of young 
people engaged 

1



A FEW STATISTICS 

participants engaged in cultural and social & 
emotional wellbeing programs91

for residential programming 
received over the four term 

period

APPLICATIONS

63

PROJECTS

Over $400,000 secured in additional 
funding through grant submissions 
and community support

2105

Case notes created, targeting the 
direct care and development of 

Tirkandi clients 

Residential 
programming 

graduation rate 

93%



2021 TOTAL PROGRAM

INVESTMENT
$2,525,502

FINANCES 



FINANCES

Revenue Year-on-Year

$2.6

$2.4

$2.2

$2.0

2021 2020 2019  2018   2017    

Total Revenue in $-millions

As per the above graph, through the hard work of the management team we have enjoyed
a signi�cant increase in non-recurrent funding over the last two years, with 2021 being a
standout in this regard. Funding has been secured from a myriad of entities, with NSW
Crown Land, NSW Stronger Country Communities and NSW Social Sector Transformation
Fund. These grants have allowed us to install two demountable buildings which have
afforded us a stand-alone case management building and a state-of-the-art music and
visual arts studio, the installation of a new multi-purpose sports court, and signi�cant
investment into the Tirkandi IT system and capacity building areas.

This year has also witnessed the
completion of 2-phases of a 3-
phase administration building
refurbishment. This project was
funded collaboratively through
investment from Tirkandi, DCJ
Assets Maintenance Department,
and a $100,000 grant secured by
Ms Jennifer Marston (DCJ
Sydney) The aim of this project
was to "bring the outside in" and
create a more welcoming and
culturally inviting space for our
clients, staff and visitors.
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MOVING FORWARD

THE BOYS TO MEN
Program

Although the Boys to Men Program is delivering solidly against its measurable outcomes, 
the program and organisation continue their journeys through signi�cant change processes 
that focus on increasing the quality of service delivery rather than the quantity. In this 
regard, increasing the skill and capacity of the team, as well as recruiting quali�ed and 
experienced staff, both remain at the forefront of planning moving into 2022. 

The continued program of improvements and refurbishments of the facility infrastructure 
also holds signi�cant importance to the evolution of Tirkandi's program delivery, and 
therefore will be perpetuated into the 2022 Financial Year.

GROWTH & DEVELOPMENT
Projects

The coming year for Tirkandi will continue to see the organisation aligning operations with 
the four strategic pillars of the current Strategic Plan, with priority given to "innovation, 
capacity & capability". Under this approach, we will place increased emphasis on exploring 
additional long-term investment options that will fund the "Through-Care Program", and the 
provision of a full-time clinical-support position.



02 6954 4800

admin@tirkandi.org.au

www.tirkandi.org.au

tirkandi inaburra

tirkandi

Cont
acts

Lot 84 Kidman Way, Coleambally NSW 2707


